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THE WHITE HOUSE,
Washington, August 4, 1995.

The Speaker of the House of Representatives.

SIR: | ask the Congress to consider amendments to the FY 1996
appropriations requests for the Department of Energy.

This transmittal includes budget amendments totaling
$139,735,000 in savings that represent the second installment of
“Reinventing Government” initiatives for Department of Energy
(DOE) programs. On July 17th, “Reinventing Government” initia-
tives for DOE totaling $61 million in savings were transmitted to
the Congress as part of my anti-terrorism initiative. In total,
“Reinventing Government” initiatives for DOE result in savings of
over $200 million.

These savings proposals follow from a multi-disciplined review of
the Department by teams of its own employees, led by recognized
and experienced industry leaders. The resulting realignment plan
was announced by Secretary O’'Leary on May 3rd of this year. The
plan contains organizational, legislative, and cost-cutting actions
designed to lower DOE’s costs while enhancing agency perform-
ance.

In addition to the budget amendments that reflect savings from
the realignment of the Department, this transmittal includes: (1) a
reduction of $20,000,000 to the request for the Western Area Power
Marketing Administration to reflect reduced requirements for the
purchase and transmission of electrical power; and (2) an increase
of $50,000,000 to the request for the Naval Petroleum and Oil
Shale Reserves in order to maintain full operation of the Elk Hills
petroleum reserve.

The details of these actions are set forth in the enclosed letter
from the Director of the Office of Management and Budget. | con-
cur with her comments and observations.

Sincerely,
WiLLIAM J. CLINTON.
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EXECUTIVE OFFICE OF THE PRESIDENT
OFFICE OF MANAGEMENT AND BUDGET
WABHINGTON, D.C. 20000

August 4, 1995

The President
The White House

Buhniter.l :or your consideration are amnd-ogt- to ym(xr FY
1996 appropriations requests for the Departmant of Energy (DOE).
Included in thess amendwents are proposals that will produce

savi

of $139.7 million in budget authority as a result of the

Adninistration‘s "Reinventing Government® initiatives for DOE.

In addition, an amendment to reduce the requast for the Western
Area Power Narketing Administration by 920 miliion and an
amendaent to increase the request for the Naval Petroleum and 0il
Shale Resexves by $30 nillion are also included. In total, these
proposals would reduce FY 1996 outlays by 363 million.

In Septembar, House and Senate conferees. will bs meeting on
H.R. 1905, the FY 1996 Enexgy/Water Development appropriations
bill and on H.R. 1977, the Interior and Related Agencies
appropriations bill. Wnile the Department of Energy has been

working

informally with the Appropriations Committees on the

"Reinventing Government® initiatives for the Department, formal
transmittal of these proposals would be useful in the context of

the upcoming conference.
As described in the enclosures, the savings that would be

realised

these amendments ars the result of a strategic

realigmeent initiative implemented by the Secretary of Ensrgy.
The resulting realigmment and downsizing affects 18 budget
accounts and vill eventually result in the closing of 24 DOX

vas

offices. Secretary O’Leary’s reviev of the Department of Energy
conductsd

teans of the Department’s own employees, led by

by
recognized and experienced industry leaders. Pour basic

Principles were followed to arrive at these reductions:

(-]

Usa of fewer rssources by sliminating redundancies,
reduc: the Federal and contractor work force, and

streamlining processes;

Reducing overhead expenses so that more program work is
delivered for less money;

Discarding old work; privatiszing, eliminating, or
transferring functions that can be performed better
slsevhere; and,

@
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o Eliminating unneceasary and redundant regulations and
rad tape that impose excessive burdens on the
Department’'s performance of its missions.

None of the raductions contained in these amendments is
axpected to prevent DOE from accomplishing its program missions.
It is estimated that the number of Federal employees in DOE would
be reduced over 20 percent as a result of implementing these
savings initiatives.

In addition to the reduction proposals discussed above, the
amendments include a reduction of $20 million for the Western
Area Power Marketing Administration. This reduction is possible
as a result of reduced requirements for the purchasse and
transaission of slectrical power. Also requested is an increase
of $50 million for the Naval Petroleum and 0il Shale Reserves in
order to maintain full operations at the Elk Hills petroleum
reserve.

I have carefully reviewed these proposals and am satisfied
that they are necessary at this time. Therefore, I join the
Secretary of Energy in recommending that they be transmitted to

the Congress.
Sincersly,

Qo s
Alice M. Riviin
Director

Enclosures



DEPARTMENT OF ENERGY

House 1996
Document 1996 1996
109-39 Reguest Proposed Revised

Page Heading Pending Amendment Request

ENERGY PROGRAMS
9 Enargy Supply, Ressarch
- and Development
Activities $3,396,53%,000 -$41,014,000 $3,355,521,000

This amendment would reduce FY 1996 outlays by $18,456,000.
NOTE: The original resquest in the FY 1996 Budget of $3,506,03%5,000

was decressed to $3,396,533 by a budget amendmant trln-ittod to
Congress on Pcb:nnry 22, 198S.

9 Energy Conservation 890,561,000 <-16,89%5,000 873,666,000

This amendment would reduce FY 1956 outlays by $53,069,000.

NOTE: The original request in the FY 1996 Budget of $916,561,000 was
decreased to $890,561,000 by a dudget amendment transamitted to

Congress on Pebruary 22, 1995.



FY 1996 1996
Budget Budget 1996 1996
Appendix Request Proposed Revised
Page Heading Pending & Request
ATONIC ENERGY DEFENSE ACTIVITIES
426 Defenss Environmental
tion and Wast
Managesent $6,008,002,000 -$21,266,000 $5,986,736,000
This amendment would reduce FY 1996 outlays by $10,633,000.
428 Other Defense Activities 1,432,159,000 ~9,032,000 1,421,127,000
This amendment would reduce FY 1996 ocutlays by $6,322,000.
430 Defense Kucleat Waste
Disposal 198,400,000 -347,000 198,053,000

This dn would red Y 1996 outlays by $312,000.




This amendment would reducs FY 1996 outlays by $2,160,000.

FY 1996 1996
Budget 1996 1996
Appendix Request Revised
Page Heading Pending Anendmant
ENERGY PROGRANS
430 Genaral Science and )
Research Activities $1,017,530,000 =-$5,831,000 $1,011,699,000
" This asendwent would reduce FY 1996 cutlays by $4,408,000.
436 Uranium Supply and
Enrichment
Activities 42,292,000 -1,754,000 40,538,000
(In the jations language under the
above ., dalete "$77,19%,000" and
substitute $75.441,000; and deleta
"$42,292,000% and substitute $40,538.000.)
This amendusnt would reduce FY 1996 ocutlays by $1,228,000.
441 Strategic Petroleum
Reserve 212,689,000 ~2,345,000 210,344,000
This amendsent would reduce FY 1996 outlays by $1,290,000.
442 Information
Administration ) 84,689,000 -3,323,000 81,366,000



Y 1996 1996

Budget Budget 1996 1996

Appendix Request Proposed Revised
Page Heading Pending desnt Request

ENERGY PROGRANMS (Continued)

442 Energy Praparedness $8,219,000 =-$36,000 $8,183,000
_ This dw vould red FY 1996 outlays by $29,000.

442 Econcmic Regulation 10,500,000 ~428,000 10,072,000
This dment would red PY 1996 outlays by $291,000.

488 Clean Ccal Technology 9,981,000 -686,000 9,295,000

(In the apzroprinuom language under the
delete "$20,000,000 on October
b3 19’! and 3112 000,000% and luhltltuto
$132.000,000; delete "$34,981,000* and
substituts £9,29%,.000; delete "$178,000,000"

and substitute w, delste
#$152,898,000" and substitute $2,.898,000;
delets "$18,000,000" and substitute

;: and insext the tonouinq attor

Notas: The amounts made available to the Clean Coal Tachnology
progru in P.L. 103-332, the Department of Interior and Related
ies Appropriations Act, 1995, was $200,000,000 in FY 1996 ana
$287,879,000 in FY 1997. Enactment of P.L. 104-6, the Emergency
auppl-uml Appropriations and Rescissions for tha Department of
Defenss to Presarve and EZnhance llnn:nry Readiness Act of 1995,
raducad the amounts made available in P.L. 103-332 to $150,000,000 in



FY 1996 and $137,879,000 in FY 1997. This amendmant has the affect
of making $9,295,000 available in FY 1996, $275,686,000 available in
FY 1997, and $2,898,000 available in FY 1998. This amendment has no
effect on tha program’s FY 1996 outlays.

™e original request in the FY 1996 Budget of $44,981,000 vas reduced
to $9,981,000 by a budget amsndment transmitted to the on

Pebruary 22, 1995. The amenduent is found on page 10 of House
Document 104-3%. This amendment supersedes the February amendment.
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FY 1996 1996
Budgat Budgat 1996 1996
Appandix Request Propossd Ravised
Page Heading Pending Anshdment Request
POWER MARKETING ADMINISTRATIONS
451 Operations and Maintenance,
Southeastern Powver
Administration $19,843,000 ~$14,000 $19,829,000
This anendment would reducs FY 1996 ocutlays by $13,000.
451 oOperations and Maintenance,
Southwestern Power
Adninistration 29,778,000 «142,000 29,636,000

This amendment would reduce FY 1996 outlays by $88,000.
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FY 1996 1996
Budget Budget 1996
Appendix Request Proposed
Page Heading Pending

1996
Revised
Regquest

DEPARTMENTAL ADMINISTRATION
459 Departmental Administration $317,138,000 -$31,30%,000

_ This duent would red FY 1996 outlays by $20,3%1,000.

461 office of the Inspector
Ganeral 30,998,000 -302,000

This dy would redv FY 1996 outlays by $196,000.

$288,829,000

30,696,000

To arrive at all of the preceding rsductions, four basic principles

vere followed:

o Use of fewver rasourcas by nlh.{nutinq redundancies,
reduc the Pederasl and contractor work force, and

streanlining processes;

o Reducing overhead expenses so that mors program work is

delivered for less money;
-3 Discarding old work; privatizing, eliminating, or

t.tmfu'r.lnq functions that can be performed batter

slsewhere; and,

o nhimtln? y ‘nd redundant regulations and red

taps that
- pcztotunco of its llui.om

d on the Department's

None of the reductions proposed in these amendments is expected to

of Energy from accomplishing its program

prevent the oorrumt
missions. It is expected that the number of Pederal emplovess will
thase

be reduced by over 10 percent as a rssult of isplementing
savings inithum
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FY 1996 1996
Budget Budget 1996 1996
Appendix Request Proposed Revised
Pags Heading Pending duent R

ENERGY PROGRAMS

438 Naval Petroleum and 0il
Shale Reserves $101,028,000 548,582,000 $149,610,000

- The amerndment adds $50 willion to continue currsnt levels of
operations pending the sale or lease. The $50 million increass is
partially offsst by a "Reinventing Government” streamlining
initiative, vhich saves $1,418 thousand.

This amendment would increase FY 1996 cutlays by $19,433,000.
POWER MARKETING ADMINISTRATIONS

453 construction, Rehabil-
itation, Operatiocn
and Maintenance,
Western Area Power
Administration 310,908,000 ~-23,593,000 287,315,000

This amendment reflects a "Reinventing Government"™ initiative that
saves $3,593 th d and a reduction of $20 million to reflect the
suc;ustul customer load management activities at the Central Valley
Project.

This a would red FY 1996 outlays by $10,617,000.
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